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CALHOUN COUNTY CONSOLDIATED DISPATCH AUTHORITY 
Governing Board of Directors 

Meeting Minutes 
Tuesday December 11, 2012 3 p.m. 

Law Library - Calhoun County Administrative Building 
 

The meeting was called to order by Chairman Frank Peterson at 3:00 p.m. in the Law Library of the 
Calhoun County Administrative Building. 
 
ROLL CALL: 
 
Directors Present:      Frank Peterson, Chairperson 
   Sheriff Al Byam, Vice Chairperson 
   Ken Tsuchiyama, City of Battle Creek 
              Susan Baldwin, City of Battle Creek  
                                        Jeff Albaugh, Township Association 
               Steve Frisbie, Calhoun County Board of Commissioners  
          
Directors Excused:    Brent Williams, City of Marshall  
   Mike Herman, City of Albion 
   Lt. Jim Coleman, Michigan State Police 
           
Others Present:         Jeff Troyer       
                       Richard Lindsey    
            Jill Fish   
   
AGENDA APPROVAL 
A motion was made Al Byam to approve the December 2012 agenda as presented.   The motion was 
seconded by Jeff Albaugh. 
All in favor. 
Motion approved. 
 
MEETING MINUTES 
A motion was made by Al Byam to approve the November 2012 CCCDA Board meeting minutes. Ken 
Tsuchiyama seconded the motion. 
All in favor 
Motion approved 
PUBLIC COMMENT 
No comments were offered. 
 
CONSENT AGENDA 



 

The following items were listed on the Board’s consent agenda: 
 

1. Excuse Absent Board Members   
2. November 2012 Check Register 
3. 2012  Year-to-Date Budget Performance Report 
4. 2012 Year-to-Date Statistics 
5. Quality Assurance Reports 
6. Memo – 2012 Budget Line-item Transfers dated 11/20/2012 
 

A motion was made by Al Byam to approve the December 2012 Consent Agenda.  The motion was 
seconded by Jeff Albaugh.   
All in favor. 
Motion Approved.   
 
REPORTS 
 
Technical Advisory Committee  
No report as the November 2012 TAC meeting was cancelled.  
 
Executive Director  
Jeff advised that the final round of dispatch applicant interviews would be held on December 12, 
2012.  Jeff stated that there were a number of good candidates in this group.  Jeff noted that one 
trainee was terminated from employment with CCCDA as their training had not progressed 
successfully.  The Deputy Director’s position initially had 29 applicants, of those, 15 were selected for 
first round interviews.  From those first round interviews, three finalists have been selected to go on 
to the final panel interview that will be held on December 18, 2012.  Frank Peterson, Phyllis Fuller, 
Director of Barry County Central Dispatch, Kim Grafton, and Jeff Troyer will be on the panel. Any 
CCCDA board member who would also like to participate in the panel interview should contact Jeff 
Troyer.  Jeff anticipates choosing a candidate for this position before Christmas.    
 
 
OLD BUSINESS 
Public Safety System RFP Update 
Jeff advised that the City of Battle Creek and Calhoun County have contracted a consultant. A 
Statement of Work will be developed and meetings between stakeholders will occur once every two 
weeks.  The contract negotiations are still scheduled to occur in March 2013.  Jeff will be meeting 
with LifeCare with regards to the CAD to CAD costs and facilitation.     
 
PUBLIC HEARING for 2013 Budget Proposal 
 
Sheriff Al Byam made a motion to open the Public Hearing to approve the 2013 CCCDA Budget.  
Steve Frisbie seconded the motion. 



 

All in favor. 
Motion approved. 
 
Public Hearing opened at 3:10 p.m. 
 
Jeff Troyer gave an overview of the Public Hearing notices that were published throughout Calhoun 
County.  Revenue dollar amounts were reviewed including the Call for Service Formula revenues 
which will go into effect July 1, 2013.  Staffing proposals include one new position – a part time 
administrative assistant.  The MERS defined benefit line item was significantly reduced due to the 
funding percentages of the plans.  The Debt Service for 2013 is $462.000.  Capital outlay for 2013 
includes replacement of chairs in the dispatch center, and improvements to the current VHF 
communications system will be initiated.  Frank Peterson noted that an amendment will be required 
for the 2013 CCCDA budget once the CAD project has been finalized.  A general discussion was had 
regarding possible rebates to municipalities contributing monies to CCCDA since we began 
operations.  Troyer indicated that this topic will be evaluated after all revenues and expenditures for 
2012 are finalized; most likely at the March meeting.  If the board chooses to issue any rebates, they 
can be applied to the 2013 second quarter invoices.   
 
Public Hearing was closed at 3:15 p.m.  
 
Sheriff Byam made a motion to approve the Fiscal Year 2013 Budget as set forth in the attached 
document, with total expenditures of $3,618,370.  Susan Baldwin seconded the motion. 
All in favor. 
Motion approved.  
 
 NEW BUSINESS 
 
Call for Service Formula Implementation Guideline  
Jeff Troyer reviewed this document with the board.  He explained how the document was developed 
by the Call for Service Workgroup and reviewed each section of the implementation guidelines. 
 
A discussion was had about the CCCDA operating budget for the years 2014 through 2016.  
Discussioss about the rate of inflation, or deflation should be addressed with the Call for Service 
formula.  Frank indicated that language to the Call for Service Guidelines should be added to address 
economic deflation scenarios, as well as debt elimination language. Susan indicated that the language 
should remain flat. Discussions about the 10% cap were had discussing how municipalities would be 
required to apply for the cap.  Each municipality’s written request for the cap to be in effect for their 
jurisdiction would be dealt with on an individual basis.  The question was asked if a municipality was 
given the 10% cap would that adversely affect the other units of local government who would have to 
pay additional dollars to cover for the cap being given to a municipality.  Jeff and Frank advised that 
the 10% cap would not have a negative impact on other service users.  Steve Frisbie stated that 
response to a catastrophic event was limited, and would have limited effect on the CCCDA budget.  



 

Frank indicated that this should be a line item in the CCCDA budget.   Jeff Albaugh asks what if the 
catastrophic event had an effect on a number of units of local government.  Jeff Troyer stated that all 
agencies would have an inflated number of calls for service for a limited time only.  Those calls for 
service would roll to the next year’s averages and still have minimal impact.  An amendment portion 
of the Call for Service document should assure that CCCDA cannot summarily change the language in 
this agreement.  Susan Baldwin reviewed several grammar and typing errors in the document which 
will be corrected.  
 
Al Byam made a motion to adopt the Call for Service Implementation Guidelines with the added 
language as agreed upon by the CCCDA Board members.  Ken Tsuchiyama seconded the motion. 
All in favor. 
Motion approved.  
 
MERS HCSP Resolution and Agreement 
Jeff Troyer introduced the MERS HCSP Resolution and Agreement which CCCDA agreed to create for 
the retiring Deputy Director. 
  
A motion was made by Al Byam to approve the MERS HCSP Uniform Resolution and Participation 
Agreement as presented. Jeff Albaugh seconded the motion. 
All in favor 
Motion approved.  
 
MOU – 2013 Telecommunicator Wage Rates 
Jeff reviewed the letter from POAM’s business representative requesting meeting to discuss a wage 
re-opener.  A 1% wage increase was agreed upon during the November 29th meeting.  Pay steps 
between Step 1 and Step 2 were discussed. An additional pay step, reflecting eight (8) pay steps for 
anyone hired from this time forward will be in effect.  Jeff Troyer will be sitting down with non-union 
employees (supervisory and administrative staff) to discuss wages as well.  Jeff will present the 
outcome of that meeting with the board members when finalized.  
 
Al Byam made a motion to approve the Memorandum of Understanding with the Calhoun County 
Association of Emergency Telecommunicators regarding 2013 telecommunicator wage rates.  Steve 
Frisbie seconded the motion. 
All in favor 
Motion approved 
 
 
Executive Director Performance Criteria   
In accordance with Section 10 of the Executive Director’s Employment Agreement, three (3) mutually 
agreed upon performance criteria must be identified. Troyer recommended the following: 

 
1. VHF Radio System Upgrades 



 

Completion of the following upgrades (or to the extent allowed with $300,000 in the 2013 
Capital Project budget) to the existing County and Township Fire VHF Systems: 

 Add simulcast sites to the County Fire network in Albion and Tekonsha 

 Convert Township Fire network into a two site simulcast system 

 Installation of tower site buildings at Bedford and Albion towers 

 Install on-demand generators at Sonoma and Albion sites 

 Replace existing generator at the Pennfield site 
 

2. Implementation of Phase III of the CCCDA Quality Assurance Program 
Create and implement phase III of our Quality Assurance Program.  This will involve a process 
of randomly selecting calls for service and gathering input from those reporting the incident in 
an attempt to rate our quality of service.  This will also involve the build-out of our webpage 
to allow for the service questionnaire to be completed online as well as an alternative method 
(mailing, postcard, etc) for citizens that do not have internet access to complete the same 
questionnaire.  The program will combine EMD QA, Law and Fire QA, and Customer Service 
QA scores into one in order to establish the basis for a Quality Assurance Incentive Program.      
 

3. New Computer Aided Dispatch (CAD) and Mobile Data Computer (MDC) System 
To have a contract negotiated for a new CAD and MDC System, and to have the build-out 
phase of the same system 50% complete.   

 
Al Byam made a motion to approve the Executive Director Performance Criteria to be evaluated in 
October 2013 (as presented).  Susan Baldwin seconded the motion. 
All in favor  
Motion approved 
 
CCCDA 2013 Meeting Dates 
Jeff Troyer noted that the annual organizational portion of the January 8, 2013 CCCDA meeting is set 
to began before the regular meeting process.  Steve Frisbie noted that he would not be able to attend 
the January 8th meeting.  The schedule of meeting dates (second Tuesday of each month at 3 p.m.) 
would remain the same in 2013.  
 
Al Byam made a motion to accept the CCCDA board meeting dates and times as identified. Ken 
Tsuchiyama seconded the motion. 
All in favor 
Motion approved.  
 
Public Comments 
None 
 
Meeting adjourned at 3:52 p.m.  
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 


