Calhoun County
Consolidated Dispatch Authority

Serving Our Community One Call at a Time

CALHOUN COUNTY CONSOLDIATED DISPATCH AUTHORITY
Governing Board of Directors
Meeting Minutes
Tuesday December 11, 2012 3 p.m.
Law Library - Calhoun County Administrative Building

The meeting was called to order by Chairman Frank Peterson at 3:00 p.m. in the Law Library of the
Calhoun County Administrative Building.

ROLL CALL:

Directors Present: Frank Peterson, Chairperson
Sheriff Al Byam, Vice Chairperson
Ken Tsuchiyama, City of Battle Creek
Susan Baldwin, City of Battle Creek
Jeff Albaugh, Township Association
Steve Frisbie, Calhoun County Board of Commissioners

Directors Excused:  Brent Williams, City of Marshall
Mike Herman, City of Albion
Lt. Jim Coleman, Michigan State Police

Others Present: Jeff Troyer
Richard Lindsey
Jill Fish
AGENDA APPROVAL

A motion was made Al Byam to approve the December 2012 agenda as presented. The motion was
seconded by Jeff Albaugh.

Allin favor.

Motion approved.

MEETING MINUTES

A motion was made by Al Byam to approve the November 2012 CCCDA Board meeting minutes. Ken
Tsuchiyama seconded the motion.

All in favor

Motion approved

PUBLIC COMMENT

No comments were offered.

CONSENT AGENDA
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The following items were listed on the Board’s consent agenda:

Excuse Absent Board Members

November 2012 Check Register

2012 Year-to-Date Budget Performance Report

2012 Year-to-Date Statistics

Quality Assurance Reports

Memo — 2012 Budget Line-item Transfers dated 11/20/2012

oukEwNE

A motion was made by Al Byam to approve the December 2012 Consent Agenda. The motion was
seconded by Jeff Albaugh.

Allin favor.

Motion Approved.

REPORTS

Technical Advisory Committee
No report as the November 2012 TAC meeting was cancelled.

Executive Director

Jeff advised that the final round of dispatch applicant interviews would be held on December 12,
2012. Jeff stated that there were a number of good candidates in this group. Jeff noted that one
trainee was terminated from employment with CCCDA as their training had not progressed
successfully. The Deputy Director’s position initially had 29 applicants, of those, 15 were selected for
first round interviews. From those first round interviews, three finalists have been selected to go on
to the final panel interview that will be held on December 18, 2012. Frank Peterson, Phyllis Fuller,
Director of Barry County Central Dispatch, Kim Grafton, and Jeff Troyer will be on the panel. Any
CCCDA board member who would also like to participate in the panel interview should contact Jeff
Troyer. Jeff anticipates choosing a candidate for this position before Christmas.

OLD BUSINESS

Public Safety System RFP Update

Jeff advised that the City of Battle Creek and Calhoun County have contracted a consultant. A
Statement of Work will be developed and meetings between stakeholders will occur once every two
weeks. The contract negotiations are still scheduled to occur in March 2013. Jeff will be meeting
with LifeCare with regards to the CAD to CAD costs and facilitation.

PUBLIC HEARING for 2013 Budget Proposal

Sheriff Al Byam made a motion to open the Public Hearing to approve the 2013 CCCDA Budget.
Steve Frisbie seconded the motion.



All in favor.
Motion approved.

Public Hearing opened at 3:10 p.m.

Jeff Troyer gave an overview of the Public Hearing notices that were published throughout Calhoun
County. Revenue dollar amounts were reviewed including the Call for Service Formula revenues
which will go into effect July 1, 2013. Staffing proposals include one new position — a part time
administrative assistant. The MERS defined benefit line item was significantly reduced due to the
funding percentages of the plans. The Debt Service for 2013 is $462.000. Capital outlay for 2013
includes replacement of chairs in the dispatch center, and improvements to the current VHF
communications system will be initiated. Frank Peterson noted that an amendment will be required
for the 2013 CCCDA budget once the CAD project has been finalized. A general discussion was had
regarding possible rebates to municipalities contributing monies to CCCDA since we began
operations. Troyer indicated that this topic will be evaluated after all revenues and expenditures for
2012 are finalized; most likely at the March meeting. If the board chooses to issue any rebates, they
can be applied to the 2013 second quarter invoices.

Public Hearing was closed at 3:15 p.m.

Sheriff Byam made a motion to approve the Fiscal Year 2013 Budget as set forth in the attached
document, with total expenditures of $3,618,370. Susan Baldwin seconded the motion.

All in favor.

Motion approved.

NEW BUSINESS
Call for Service Formula Implementation Guideline

Jeff Troyer reviewed this document with the board. He explained how the document was developed
by the Call for Service Workgroup and reviewed each section of the implementation guidelines.

A discussion was had about the CCCDA operating budget for the years 2014 through 2016.
Discussioss about the rate of inflation, or deflation should be addressed with the Call for Service
formula. Frank indicated that language to the Call for Service Guidelines should be added to address
economic deflation scenarios, as well as debt elimination language. Susan indicated that the language
should remain flat. Discussions about the 10% cap were had discussing how municipalities would be
required to apply for the cap. Each municipality’s written request for the cap to be in effect for their
jurisdiction would be dealt with on an individual basis. The question was asked if a municipality was
given the 10% cap would that adversely affect the other units of local government who would have to
pay additional dollars to cover for the cap being given to a municipality. Jeff and Frank advised that
the 10% cap would not have a negative impact on other service users. Steve Frisbie stated that
response to a catastrophic event was limited, and would have limited effect on the CCCDA budget.



Frank indicated that this should be a line item in the CCCDA budget. Jeff Albaugh asks what if the
catastrophic event had an effect on a number of units of local government. Jeff Troyer stated that all
agencies would have an inflated number of calls for service for a limited time only. Those calls for
service would roll to the next year’s averages and still have minimal impact. An amendment portion
of the Call for Service document should assure that CCCDA cannot summarily change the language in
this agreement. Susan Baldwin reviewed several grammar and typing errors in the document which
will be corrected.

Al Byam made a motion to adopt the Call for Service Implementation Guidelines with the added
language as agreed upon by the CCCDA Board members. Ken Tsuchiyama seconded the motion.
All in favor.

Motion approved.

MERS HCSP Resolution and Agreement
Jeff Troyer introduced the MERS HCSP Resolution and Agreement which CCCDA agreed to create for
the retiring Deputy Director.

A motion was made by Al Byam to approve the MERS HCSP Uniform Resolution and Participation
Agreement as presented. Jeff Albaugh seconded the motion.

All in favor

Motion approved.

MOU — 2013 Telecommunicator Wage Rates

Jeff reviewed the letter from POAM’s business representative requesting meeting to discuss a wage
re-opener. A 1% wage increase was agreed upon during the November 29" meeting. Pay steps
between Step 1 and Step 2 were discussed. An additional pay step, reflecting eight (8) pay steps for
anyone hired from this time forward will be in effect. Jeff Troyer will be sitting down with non-union
employees (supervisory and administrative staff) to discuss wages as well. Jeff will present the
outcome of that meeting with the board members when finalized.

Al Byam made a motion to approve the Memorandum of Understanding with the Calhoun County
Association of Emergency Telecommunicators regarding 2013 telecommunicator wage rates. Steve
Frisbie seconded the motion.

Allin favor

Motion approved

Executive Director Performance Criteria
In accordance with Section 10 of the Executive Director’s Employment Agreement, three (3) mutually
agreed upon performance criteria must be identified. Troyer recommended the following:

1. VHF Radio System Upgrades



Completion of the following upgrades (or to the extent allowed with $300,000 in the 2013
Capital Project budget) to the existing County and Township Fire VHF Systems:

e Add simulcast sites to the County Fire network in Albion and Tekonsha

e Convert Township Fire network into a two site simulcast system

e Installation of tower site buildings at Bedford and Albion towers

¢ Install on-demand generators at Sonoma and Albion sites

e Replace existing generator at the Pennfield site

2. Implementation of Phase Il of the CCCDA Quality Assurance Program
Create and implement phase Il of our Quality Assurance Program. This will involve a process
of randomly selecting calls for service and gathering input from those reporting the incident in
an attempt to rate our quality of service. This will also involve the build-out of our webpage
to allow for the service questionnaire to be completed online as well as an alternative method
(mailing, postcard, etc) for citizens that do not have internet access to complete the same
guestionnaire. The program will combine EMD QA, Law and Fire QA, and Customer Service
QA scores into one in order to establish the basis for a Quality Assurance Incentive Program.

3. New Computer Aided Dispatch (CAD) and Mobile Data Computer (MDC) System
To have a contract negotiated for a new CAD and MDC System, and to have the build-out
phase of the same system 50% complete.

Al Byam made a motion to approve the Executive Director Performance Criteria to be evaluated in
October 2013 (as presented). Susan Baldwin seconded the motion.

Allin favor

Motion approved

CCCDA 2013 Meeting Dates

Jeff Troyer noted that the annual organizational portion of the January 8, 2013 CCCDA meeting is set
to began before the regular meeting process. Steve Frisbie noted that he would not be able to attend
the January gt meeting. The schedule of meeting dates (second Tuesday of each month at 3 p.m.)
would remain the same in 2013.

Al Byam made a motion to accept the CCCDA board meeting dates and times as identified. Ken
Tsuchiyama seconded the motion.

All in favor

Motion approved.

Public Comments
None

Meeting adjourned at 3:52 p.m.



Calhoun County
Consolidated Dispatch Authority

Serving Our Communky One Coll ar o Time

TO: CCCDA Governing Board of Directors

FROM: leff Troyer, Executive Director
Calhoun County Consolidated Dispatch Authority

DATE: Monday, December 3, 2012

SUBJECT: Fiscal Year 2013 Executive Director's Recommended Budget

INTRODUCTION

| hereby present to you for consider ation, my recommend ation for Calhoun County
Consolidated Dispatch Authority’s (CCCDA) Fiscal Year 2013 Budget. This proposal was
prepared in accordance with Generally Accepted Accounting Principles and in compliance with
the Uniform Budget and Accounting Act, and CCCDA's Fiscal Policies. The following Public
Hearing Notice is posted on CCCDA's website (www.calhouncounty911.org) and was published
in the Battle Creek Shopper and the Ad-visor & Chronicle:

Calhoun County

i1 Consolldated DMspaitch Authorlcy
Serving (har Commmnity (ae Call af o Time

Notice of Public Hearing

The Calhoun County Consolidaied Dispaich Authority’s Governing board of Directors well
hold a public hearing on Tuesday, December 11th at 3:05 p.m. The perpose of the hearing
will be for publsc to somment on the proposed bodget tor tiscal year ending Decembar
31st, 2013. Budgetary expenditares totaling $3,615 370 is proposed for fiscal year 2013

Thz hearing will be bkeld in the Law Library Conference Foom on he third loor at the
Calwoun County Administrative Duilding., 315 W. Green 5t., Marshall, Michigan. 4 copy
of the proposad budgat may be obtained and examined on our website at www calhoug-
countv9l].org or from the Calkoun Cousty Consclidated Dispatch Authority between the
hours of 9:00 a.m. and 4:00 p.m_; Monday through Friday.

315 West Green Street ***  Marshall, MT 49068 =** (269) T81-0911



SUMMARY
The recommended 2013 Budget includes estimated revenues of 3,621,433 and expenditures
totaling 53,618,370; resulting in a 53,063 surplus. The following are key factors in this

budgetary proposal:

= BEVENUE
Effective July 1, 2013, CCCDA will implement the Call for Service Formula. This farmula will
replace the current contributions being made by some service users (or municipalities) in
accordance with the CCCDA Interlocal Agreement Initial Funding Plan. This formula is
anticipated to generate 51,241,374 from July 1, 2013 thru December 31, 2013.

* AUTHORIZED STAFFING
The 2013 Personnel Proposal includes 30 full-time dispatch center staff (26 Emergency
Telecommunicators and 4 Dispatch Supervisors), 2 part-time Emergency
Telecommunicators, 3 full-time administrative positions (CAD Administrator, Deputy
Director, and Executive Director), and one part-time Administrative Assistant. The
Administrative Assistant position is new for 2013 and is related to the administrative tasks
of implementing the Call for Service Formula: monthly reporting, municipal
correspondence, involce processing and accounts receivable. In addition to these duties,
this position will assist with processing Freedom of Information Act requests and accounts
payable. The estimated total cost of this additional position is 513,690 for 2013.

+ RETIREMENT COSTS
I 2010, CCCDA closed enrollment to its defined benefit employee retirement plans and
implemented defined contribution programs. A recent Actuarial Valuation of the defined
benefit plans by Municipal Employees’ Retirement System (MERS) revealed the following
funding levels for each division: Administrator (1 active member) - 124.4%, Supervisors (5
active members) — 116.4%, and Emergency Telecommunicators (16 active members ) —
128.4%. As a result of no unfunded accrued liabilities, CCCDA's contribution to these plans
has been drastically reduced by 90% from last year's budget. This is reflected in the
retirement line item 2911-725-010 titled MERS Defined Benefit.

« DEBTSERVICE
CCCDA will incur a debt service (capital lease) payment to the City of Battle Creek as a result
of an Equipment Lease Agreement both parties entered into in December of 2009. This
capital lease payment equals $462,320 for 2013 and is reflected in line tems 2911-992-010
(Lease — Principal) and 2911-992-020 (Lease — Interest). CCCDA will incur similar debt
service payments related to this agreement in 2014 and 2015.

& CAPITAL OUTLAY
There are two (2) Capital Projects recommend ed as part of this proposal:
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o Dispatch Center Chairs
%11,500 is requested to replace the existing dispatch center chairs with 24/7
Emergency Communications Center rated chairs. CCCDA will transfer the existing
chairs (those still functioning) from the primary dispatch center to the back-up
dispatch center.

o Rodio System Lipgrodes
%300,000 is requested to begin improvements to the Township and County Fire VHF
Systems. The upgrades are intended to increase coverage in degraded areas as a
result of narrowb anding. This includes but may not be limited to: add simulcast
sites to the County Fire network in Albion and Tekonsha, convert Township Fire
network to a two site (Sonoma and Pennfield) simulcast system, install tower site
buildings at the Albion and Bedford towers, install on-demand generators at
repeater sites in Tekonsha, Albion, and Sonoma, and replace the existing generator
at the Pennfield tower site.

CONCLUSION
The following documentation and itemized allocation spreadsheets will provide further

explanation as it relates to CCCDA's operational expenditures, anticipated revenues, authorized
staffing, maintenance and service contracts, and capital projects.
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2013 Personnel Proposal

Workers'
TAL
Position Wage Tax Comp TO
9010101 - CAD Adminlstrator 554,370 54,166 5223 558,768
9010301 - Deputy Director £70,045 45,364 5287 £75,606
9010001 - Dispatcher §32,472 52,490 5133 535,005
9010002 - Dispatcher 540,267 53,086 5165 543,518
9010003 - Dispatcher 535,736 52,740 5146 538,622
5010004 - Dispatcher 444,621 3,419 5183 L48,273
9010005 - Dispatcher $41,956 §3,215 5172 545,343
9010006 - Dispatcher £43,555 3,338 5178 £47,072
9010007 - Dispatcher £43,596 53,341 5179 547,116
9010008 - Dispatcher 543,596 53,341 5179 547,116
9010009 - Dispatcher 543,596 53,341 5179 547,116
9010010 - Dispatcher 443,596 43,341 5179 547,116
9010011 - Dispatcher $30,507 2,339 5125 §32,971
9010012 - Dispatcher £43,505 3,341 5179 £47,115
9010013 - Dispatcher £43 648 £3,345 5179 £47,172
9010014 - Dispatcher 35,736 52,740 5146 538,622
9010015 - Dispatcher 530,507 52,339 5125 532,971
9010016 - Dispatcher 539,166 43,002 5161 542,329
9010017 - Dispatcher £37,840 £2,900 5155 40,805
9010018 - Dispatcher 43,596 53,341 5179 547,116
9010019 - Dispatcher 43,323 3,320 5178 S46,821
9010020 - Dispatcher £43,596 53,341 5179 547,116
9010021 - Dispatcher 543,648 53,345 5179 547,172
9010022 - Dispatcher 543,596 53,341 5179 547,116
5010023 - Dispatcher £43 505 3,341 5179 £47,115
9010024 - Dispatcher $36,467 §2,795 5149 530,411
9010025 - Dispatcher 436,467 2,795 5149 39,411
9010026 - Dispatcher £32,472 £2,490 5133 35,005
9010027 - Dispatcher - PT §12,826 5987 4§53 5§13 866
9010028 - Dispatcher - PT 512,826 5987 553 513,866
9010401 - Executive Director SHE,052 56,742 5361 595,155
4010201 - Shift Supervisor 454,884 £4,204 5225 458,313
9010202 - Shift Superviser 453,899 54,129 §221 458,249
9010203 - Shift Supervisor 53,809 $4,129 5221 58,249
9010204 - Shift Supervisor £55,063 §4,218 5226 559,507
Position Subtotal:| 51,496,626 $114,693 46,137 41,617 456
Reguest to Add
[ WEW - AOMINGLrATve AssIstant
Agprl theu Dacesbar for 7013 512,675 SO6T S48 513,690
5 hursfoe £ $13.00/b
Personnel Proposal TOTAL | 51,508,301 $115,660 56,185 $1,631,146
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