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Calhoun County
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Serving Our Community One Call at a Time

TO: CCCDA Governing Board of Directors

FROM: Richard Feole, Executive Director
Calhoun County Consolidated Dispatch Authority

DATE: November 8" 2016

SUBIJECT: Fiscal Year 2017 Budget Proposal

INTRODUCTION

I hereby present to you for consideration, my recommendation for Calhoun County
Consolidated Dispatch Authority’s (CCCDA) Fiscal Year 2017 Budget. This proposal was
prepared in accordance with Generally Accepted Accounting Principles and in compliance with
the Uniform Budget and Accounting Act, as well as CCCDA’s Fiscal Policies. The following Public
Hearing Notice will be posted on CCCDA’s website (www.calhouncounty911.org) and published
in the Battle Creek Shopper and the Ad-visor & Chronicle:

NOTICE OF PUBLIC HEARING - 2017 BUDGET

The Calhoun County Consolidated Dispatch Authority’s Governing Board of Directors
will hold a public hearing on Tuesday, December 13" at 3:10 p.m. The purpose of the
hearing will be for public to comment on the proposed budget for fiscal year ending
December 31%, 2017. The 2017 proposed budget includes $3,360,580 in revenues and
expenditures totaling $3,360,004.

The hearing will be held in the Law Library Conference Room on the third floor at the
Calhoun County Administrative Building, 315 W. Green St., Marshall, Michigan. A copy
of the proposed budget may be obtained and examined on our website at
www.calhouncounty911.org or from the Calhoun County Consolidated Dispatch
Authority Administrative Office (315 W. Green St., Room #1-800, Marshall, Michigan)
between the hours of 9:00 a.m. and 3:00 p.m.; Monday through Friday.
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The recommended 2017 Budget includes estimated revenues of $3,360,580 and expenditures
totaling $3,360,004; resulting in a $576 surplus. This budget is separated into THREE (3)
Business Units:

e 2911 — General Dispatch Operations
All revenue and expenditures related to normative 911 and public safety dispatch
services.

e 2912 — CCCDA Training
Dedicated training fund revenue received from the State of Michigan and all
expenditures related to State 9-1-1 Committee approved training.

e 2913 — Special Projects
Revenues and Expenditures related to special projects CCCDA is working on. Special
projects are typically those that CCCDA is collaborating on with other governmental
units. In some cases, this may include revenues and expenditures from other units of
government.

REVENUES

An itemized list of revenue sources is listed on page 8. | anticipate all 911 surcharge revenues
(local and State) will remain stable for 2017. This includes the dedicated training funds to
assist PSAPs in meeting the State’s minimum training standards for Emergency (9-1-1)
Telecommunicators.

For the years of 2014 and 2015, CCCDA was able to hold the Call for Service Formula “Revenue
to be Generated” constant at $2,469,000. In 2016, the Call for Service revenue was reduced to
$2,250,000, saving local municipalities $219,000. | am pleased to announce that for 2017, the
revenue generated from the call for service formula is being reduced another $23,000. 2017
Call for service revenue will be $2,227,000.

INSURANCES

CCCDA will continue to offer the same self-funded Health, Vision, and Dental plans to full-time
employees. The CB1 plan that was offered last year has been discontinued by Calhoun County
and is no longer available for CCCDA staff. In addition, full-time employees electing the health
insurance can participate in the CareHere Health and Wellness Center. This clinic provides an
opportunity for employees to pick up prescriptions, see doctors for colds or chronic conditions,
and generally improve their overall health.

At the time that this budget proposal was written, final health insurance plan decisions had not
been made. There is the possibility of CCCDA moving to a fully funded insurance plan that
would remove the agency from liability for large claims. The rates used for the budget were
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based on not changing to a different plan for 2017. Once the final decision has been made, the
budget proposal could be adjusted for the new rates, possibly a reduction in overall health plan
cost.

Health

This proposal complies with Public Act 152 of 2011 by electing the “Hard Cap” option. The
cost limitations for Public Employer Contributions to Medical Benefit Plans for calendar year
2017 were increased 3.3% and are detailed on Page 9 and are listed below:

e 56,344.80 for single person plans
e $13,268.93 for individual/spouse plans
e $17,304.02 for family plans

Page 10 identifies the annual and monthly premiums for the two Health Plans and also
provides the “per pay” cost share for the employees. The illustrative rates annual total had
a 9.2% total increase.

Dental

CCCDA will continue to offer full-time employees the core (base) Dental plan as well as a
buy-up option. CCCDA will pay for the CORE option and if the employee elects the buy-up
option, he/she is responsible for the cost of the buy-up. Page 11 summarizes the renewal
rates for the base and buy-up plans which reflect a increase of 1.0% on the Core option and
a 2.7% reduction on the buy-up.

Vision
CCCDA will continue to offer full-time employees vision insurance at no cost. Page 12
summarizes the renewal rates for CCCDA’s vision plan.

PERSONNEL/POSITION BUDGET _
The 2017 personnel proposal includes the same number of positions and statuses approved in
2016. The following is a list of positions by classification:

1 - Full-time CAD Administrator

26 - Full-time Emergency Telecommunicators 1 - Full-time Executive Assistant
2 - Part-time Emergency Telecommunicators 1 - Full-time Deputy Director
4 - Full-time Dispatch Supervisors 1 - Full-time Executive Director
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As part of this proposal, | recommend the following wage scale adjustments (cost-of-living
adjustments):

v

N UE R EEY

Full-time Emergency Telecommunicators — 1.75% wage scale increase effective the first
full payroll period beginning on or after January 1, 2017 (agreed to in the collective
bargaining agreement).

Part-time Emergency Telecommunicators — 1.75% wage scale increase effective January
1, 2017.

Full-time Dispatch Supervisors — 1.75% wage scale increase effective January 1, 2017.
Full-time CAD Administrator - 1.75% wage scale increase effective January 1, 2017.
Full-time Executive Assistant — 1.75% wage scale increase effective January 1, 2017.
Full-time Deputy Director - 1.75% wage scale increase effective January 1, 2017.
Full-time Executive Director — no change.

DEFINED BENEFIT RETIREMENT COSTS

Pages 13-15 are excerpts from CCCDA’s annual actuarial valuation conducted by Municipal
Employees’ Retirement System (MERS) for the three defined benefit plans/divisions (which
were all closed in 2009). The plans/divisions are funded at the following percentages: 01-
Admin — 89.3%, 10-Supervisors — 96.7%, & 11-Emergency Telecommunicators — 110.9%. The
actuarial resulted in a required minimum employer contribution of $1,118 per month or
$13,416 for the year.

After the actuarial valuation was conducted in 2015, MERS had made two significant changes in
their methods of valuation computation:

1.

Investment Rate of Return Assumption

MERS lowered the Rate of Return Assumption for all assets from 8% to 7.75%. This will
result in increased costs for CCCDA as less pension payments will come from investment
earnings.

Amortization Policy

Historically, CCCDA’s pension plans have used a rolling amortization period of 20 years
to amortize payments toward unfunded accrued liability (UAL). To decrease
contribution volatility, MERS reduced the amortization period for “Closed Plans” to a 10
year fixed period.

CCCDA will continue making additional payments into our DB accounts to help eliminate any
large increases in future years. As was budgeted for 2016, the following amounts will be
budgeted for 2017 also.
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PENSION PLAN MONTHLY ANNUAL
01-Administrators (1) $485 $5,820
10-Supervisors (5) $1,515 $18,180
11-Emergency Telecommunicators (18) $500 $6,000
TOTALS: $2,500 $30,000

Based on this approach, CCCDA will experience a consistent $30,000 contribution to the defined
benefit plans each year thru 2021. This annual contribution is built into the 2017 Budget
proposal under the Retirement CCCDA MERS DB line item account: 2911-725.010.

MAINTENANCE/SERVICE CONTRACTS

Page 16 details all maintenance and service contracts with vendors as well as cost share
agreements with other municipalities.

| anticipate a reduction in overall expenditures for this category in 2017 as a result of the
purchase of a new NG911 compatible phone system where maintenance and warranty for the
next 3 years were negotiated into the purchase of the system. Also a new voice logger was
purchased in 2016 and all warranty and maintenance for next 5 years was negotiated into the
contract.

OPERATIONAL PROJECTS
There are five (5) operational projects recommended as part of this proposal that are listed on
Page 17. They are:

BCPD Tower site-$64,000

This project will include adding a shelter at the tower site for all radio equipment
currently located within the BCPD building that is scheduled to be replaced. The amount
budged will allow for utilities to be run to the shelter, replacing of the generator and
other site improvements.

City Fire VHF System-520,000

This project will continue enhancements to the City Fire VHF system that were started in
2016. A microwave link will be established from BCPD tower site to a new site on a
Battle Creek water tower west of the airport, enhancing radio coverage for western
boundries of Battle Creek Fire Department
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Dispatch Server replacement- 515,000
Replace older server that runs several applications with new server with redundant hard
drives. Update to Windows Server 2012.

Dispatch MCC5500 PC and radio hardware replacement-585,000
Replace MCC5500 radio hardware with APX mobiles and replace radio system PC’s in
dispatch center.

CAD P(C’s-513,000
Replace CAD PC’s at the consoles.

DEBT SERVICES
| am pleased to advise you that CCCDA has no outstanding debt service payments scheduled for
fiscal year 2017.

CONCLUSION

This memorandum is to be utilized as a guide while reviewing the budgetary documentation
and itemized spreadsheets contained herein that will further explain CCCDA’s anticipated
revenues and expenditures (personnel, maintenance and service contracts, projects, and debt
services) for the forthcoming fiscal year.

If you have any questions or concerns regarding this budgetary proposal, please feel free to
contact me at (269) 781-9709 or via email at rfecle@calhouncountymi.gov.
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2017 Revenue Sources

607 015 Department Fees FO!A

. .Vanous ) Fees associated to the fulfillment of Freedom of Information o $939 $679 $350 I $0
Individuals/Entites  |Act requests.
615.010 - Surcharges State
Department of Treasury distributes State Surcharge
State of Michigan revenues quarterly. These reven‘ue? are generated_based i - $308,348 | $307,565 | $304,000 $305,000
a .19 cent State Surcharge and distributed to counties based
on 60% per capita and 40% equally.
State 9-1-1 Committee Training Funds - these funds can only
State of Michigan be utilized for approved training courses and are distributed | 2912 | 532,484 $31,465 $35,000 $35,000
twice each year.
615.020 - Surcharges 911
Various Service These revenues are generated from the Calhoun County 2911 | $800,303 | $778,426 | $500,000 §775,000
Supnlier Local 9-1-1 Surcharge of .60 cents. Service suppliers collect
i
Hppes and remit this revenue to the County Treasurer. 2913 50 50 $300,000
615.030 - Surcharges Local Service
Calhoun County Service 2911 | $2,469,000 | $2,471,394 | $2,250,000 $2,227,000
Users - All Call for Service (CFS) formula "Revenue to be Generated"
Municipalities 2913 50 $10,902
Marshall Area Fire
: | A t with MAFFAA for receiving and
Fighters Ambulance Cf)ntract_ua green’Ten W : © & . 2911 | $12,500 $12,500 $12,500 $12,500
: dispatching normative hospital transfer calls for service.
Authority
Calhoun County Tower Space Lease Agreement with CISD for use of the 18
Intermediate School |1/2 Mile Road tower. Administrative and utility cost 2911 S0 s0 $1,200 $1,200
District recovery only.
Radio communciations infrastructure cost share agreement
Calhoun County Road |(Utilities at S ion tower sites, maintentenance
un County Road |[(Utilities at Sonoma and Alhio : 64 <0 <0 $2,980 $2,980
Department and support on three 4.9 MHz microwave paths, shelter,
HVAC, and generator).
T The VA utilizes four (4) MCT licenses to connect to LEIN and
Pt PD process general queries. The VA Palice Department pays for | 2911 $700 $900 $900 $900
the annual maintenance and support on said licenses.
664.000 - interest and Dividends Revenue
Chemical Bank Interest and Dividends Revenue 2911 $1,300 $1,000 $1,158 I $1,000
671.00 - Miscellaneous Revenue
i : FireK Local Revenue
Multiple M:sc_eila neous R'evenues ireKeepers Local Revenu 2911 | $14555 50
Sharing Board Disbursements, etc.
676.00 - Reimbursements Miscellaneous
SMPA Members Cost-shares for Southern Michigan PSAP Alliance Members | 2913 S0 $17,936
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RICK SNYDER DEPARTMENT OF TREASURY NICK A. KHOURI
GOVERNOR LANSING STATE TREASURER
September 20, 2016

PUBLIC EMPLOYER CONTRIBUTIONS TO MEDICAL BENEFIT PLANS
ANNUAL COST LIMITATIONS — CALENDAR YEAR 2017

For a medical benefit plan coverage year beginning on or after January 1, 2012, MCL 15.563, as
amended by 2013 Public Act 270, sets a limit on the amount that a public employer may contribute to a
medical benefit plan.

For medical benefit plan coverage years beginning on or afier January 1, 2013, MCL 15.563 provides
that the dollar amounts that are multiplied by the number of employees with each coverage type be
adjusted annually. Specifically, the dollar amounts shall be adjusted, by October 1 of each year, by the
change in the medical care component of the United States consumer price index for the most recent
12-month period for which data are available. For calendar year 2016, the limit on the amount that a
public employer may contribute to a medical benefit plan was set to the sum of the following:

o $6,142.11 times the number of employees and elected public officials with single-person
coverage

o $12,845.04 times the number of employees and elected public officials with individual-and-
spouse coverage or individual-plus-1-nonspouse-dependent coverage

e $16,751.23 times the number of employees and elected public officials with family coverage.

The limits for 2017 equal the 2016 limits increased by 3.3 percent. The 3.3 percent is the percentage
change in the medical care component from the period September 2014-August 2015 to the period
September 2015-August 2016.

Thus, for medical benefit plan coverage years beginning on or after January 1, 2017, the limit on the
amount that a public employer may contribute to a medical benefit plan equals the sum of the
following:

o $6,344.80 times the number of employees and elected public officials with single-person
coverage

o $13,268.93 times the number of employees and elected public officials with individual-and-
spouse coverage or individual-plus-1-nonspouse-dependent coverage

o $17,304.02 times the number of employees and elected public officials with family coverage.

September 20, 2016

Nigk A. Khouri
tate Treasurer

P.0O. Box 30716 = Lansing, M| 48809
www.michigan.gov/treasury e (517) 373-3200
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Actuarial Accrued Liabilities and Valuation Assets
As of December 31, 2015

Table 6
Unfunded
(Overfunded)
Actuarial Accrued
Division Accrued Liability |Valuation Assets’| Percent Funded Liabilities
" 101 - Administrators
Active Employees $ 0 |$ 0 0.0% |$ 0
Vested Former Employees 0 0 0.0% 0
Retirees And Beneficiaries 318,869 284,638 89.3% 34,231
Pending Refunds 0 0 0.0% 0
Total $ 318,869 | $ 284,638 89.3% |$ 34,231
10 - Supervisors
Active Employees $ 963,687 | $ 914,571 94.9% | $ 49,116
Vested Former Employees 0 0 0.0% 0
Retirees And Beneficiaries 540,516 540,516 100.0% 0
Pending Refunds Q 0 0.0% 0
Total $ 1,504,203 | $ 1,455,087 96.7% | $ 49,116
11 - Emergency Telecom
Active Employees $ 2,364,015 $ 2,762,309 116.8% | $ (398,294)
Vested Former Employees 220,629 220,629 100.0% 0
Retirees And Beneficiaries 1,080,290 1,080,290 100.0% 0
Pending Refunds 2,718 2718 100.0% 4]
Total $ 3,667,652 | $ 4,065,946 1109% | $ (398,294)
Total Municipality
Active Employees $ 3,327,702 | $ 3,676,880 1105% | $ (349,178)
Vested Former Employees 220,629 220,629 100.0% 0
Retirees and Beneficiaries 1,939,675 1,905,444 98.2% 34,231
Pending Refunds 2,718 2,718 100.0% Q
Total Participants $ 5,490,724 | $ 5,805,671 105.7% | $ (314,947)

1 Includes both employer and employee assets.
Please see the Comments on Asset Smoothing.

See the MERS Fiscal Responsibility Policy on the MERS website at:

http:/Awww. mersofmich.com/Portals/0/Assets/PageResources/MERS/PlanDocument/Pension/MERSPlanDocument Section46.pdf .

CBIZ Retirement Plan Services / 17199 Laurel Park North, Suite 405, Livonia, Ml 48152 / retirement.chiz.com
rpc_id: 8863 Page 19 of 27




Funded Ratio and Required Employer Contributions

The MERS Defined Benefit Plan is an agent multiple-employer plan, meaning that assets are pooled
for investment purposes but separate accounts are maintained for each individual employer. Each
municipality is responsible for their own plan liabilities; MERS does not borrow from one municipality's
account to pay for another.

The funded ratio of a plan is the percentage of the dollar value of the accrued benefits that is covered
by the actuarial value of assets.

Your Funded Ratio:

For comparison purposes, we have included your December 31, 2015 funded ratio if it had been
calculated under the previous assumptions. Note: Your actual funded level as of December 31, 2015 is
the amount listed under the new assumptions.

New Assumptions Previous Assumptions
12/31/2015 12/31/2015 12/31/2014
Funded Ratio 106% 112% 117%

Michigan Law requires that pension plans be pre-funded, meaning money is set aside now to pay for
future benefits. Pension plans are usually funded by employer and employee contributions, and
investment income.

How quickly a plan attains the 100% funding goal depends on many factors such as:

* The current funded ratio
* The future experience of the plan
* The amortization period

It is more important to look at the trend in the funded ratio over a period of time than at a particular
point in time.

CBIZ Retiremént Plan Services / 17199 Laurel Park North, Suite 405, Livonia, Ml 48152 / retirement.cbiz.com
rpc_id: 8863 Page 7 of 27




Your Required Employer Contributions:

Your computed employer contributions are shown in the following table. Employee contributions, if any,
are in addition to the computed employer contributions. Note: Your minimum required contribution is
the amount listed under the new assumptions, with phase-in. For comparison purposes, we have
included your computed employer contribution if it had been calculated under the previous

assumptions.

Percentage of Payroll Monthly $ Based on Valuation Payroll
New Previous New Previous
Assumptions Assumptions Assumptions Assumptions
Full Full
Phase-in | Impact Phase-in Impact
Valuation Date:|12/31/2015|12/31/2015{12/31/2015|12/31/2014] 12/31/2015 12/31/2015 12/31/2015 12/31/2014
January 1,|January 1,|January 1,|January 1,] January 1, January 1, January 1, January 1,
Fiscal Year Beginning: 2017 2017 2017 2016 2017 2017 2017 2016
Division
01 - Administrators - - - - $ 158 | $ 246 | $ 137 | § 42
10 - Supervisaors - - - - 2,160 2,592 2,054 1,076
11 - Emergency Telecom - - 2 - 0 0 0 0
Municipality Total $ 2,318 | § 2838 $ 2,191| §$ 1,118

Under the new assumptions, both the full impact and the phased in employer contribution requirements
are shown in the table above. The phase in allows the employer to spread the increase of the new
actuarial assumptions over 5 fiscal years. By default, MERS will invoice you the phased in contribution
amount. However, MERS strongly encourages employers to contribute more than the minimum
required contribution, including paying the full amount of the impact of the changes, if possible.

Employee contribution rates reflected in the valuations are shown below:

Employee Contribution Rate
Valuation Date: 12/31/2015 12/31/2014
Division
01 - Administrators 2.00% 2.00%
10 - Supervisors 4.16% 4.16%
11 - Emergency Telecom 7.30% 7.30%

The employer may contribute more than the minimum required contributions, as these additional
contributions will earn investment income and may result in lower future contribution requirements.
MERS strongly encourages employers to contribute more than the minimum contribution

shown above.

Assuming that experience of the plan meets actuarial assumptions:

CBIZ Retirement Plan Services / 17199 Laurel Park North, Suite 405, Livonia, M| 48152 / retirement.cbiz.com
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