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Calhoun County
Consolidated Dispatch Authority

Serving Our Community One Call at a Time

TO: CCCDA Governing Board of Directors, Participating Municipalities, and
Calhoun County Residents

FROM: Jeff Troyer, Executive Directo,
Calhoun County Consolidated Disgatch Authority
DATE: Monday, November 10, 2014

SUBIJECT: Fiscal Year 2015 Budget Propaosal

o mm m em Em o am m Ew aw Em e S e Em Em Sr S S e wn G SR SR Em e m e En G A S R e Ee EE S e S e RN R R e Ew ko omr 0 Fe SS S M Gm o e M em mm e o mm E Ee

INTRODUCTION

| hereby present to you for consideration, my recommendation for Calhoun County
Consolidated Dispatch Authority’s (CCCDA) Fiscal Year 2015 Budget. This proposal was
prepared in accordance with Generally Accepted Accounting Principles and in compliance with
the Uniform Budget and Accounting Act, as well as CCCDA'’s Fiscal Policies. The following Public
Hearing Notice is posted on CCCDA’s website at www.calhouncounty911.org and will be
published in the Battle Creek Shopper and the Ad-visor & Chronicle:

NOTICE OF PUBLIC HEARING - 2015 BUDGET

The Cathoun County Consolidated Dispatch Authority’s Governing Board of
Directors will hold a public hearing on Tuesday, December 9" at 3:05 p.m. The
purpose of the hearing will be for public to comment on the proposed budget for
fiscal year ending December 31%, 2015. The 2015 proposed budget includes
$3,604,587 in revenues and expenditures totaling $3,604,539.

The hearing will be held in the Law Library Conference Room on the third floor at
the Calhoun County Administrative Building, 315 W. Green St., Marshall, Michigan.
A copy of the proposed budget may be obtained and examined on our website at
www.calhouncounty311.org or from the Calhoun County Consolidated Dispatch
Authority Administrative Office (315 W. Green St., Room #1-800, Marshall,
Michigan) between the hours of 9:00 a.m. and 3:00 p.m.; Monday through Friday.
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SUMMARY

The recommended 2015 Budget includes estimated revenues of $3,640,587 and expenditures
totaling $3,640,539; resulting in a 548 surplus. The following information is key factors in this
budgetary proposal.

CALL FOR SERVICE FORMULA GUIDELINES

In January 2013, CCCDA adopted the Call for Service {CFS) Formula Implementation Guidelines
depicting how revenue is generated utilizing the CFS formula. As a matter of transparency for
the implementation of this formula, section lil (CCCDA Annual Budget) of the guidelines
addresses a strict annual budgetary process to encourage service user participation and
budgetary restrictions for fiscal years 2014, 2015, and 2016.

In accordance with the CFS Formula Implementation Guidelines, CCCDA's expenditure cap for
2015 is computed utilizing the State Tax Commission’s Inflation Rate Multiplier for 2015 - 1.6%
plus the 2014 operational budget. This equates to an expenditure cap for the forthcoming year
equal to $3,734,968. The 2015 expenditures proposed herein are less than this expenditure cap
by $94,429.

Page 1 of the proposed budget is an analysis of these budgetary restrictions and further
ilfustrates the 2015 expenditure cap under the same. Pages 2 and 3 are the Department of
Treasury State Tax Commission’s 2015 Inflation Rate Multiplier bulietin.

REVENUES

An itemized list of revenue sources is listed on page 4 of the proposed budget. | anticipate we
will see the local 9-1-1 surcharge revenues decrease slightly and for the first time in four years,
we are anticipated to see a small decrease in State surcharge monies. The State surcharge
revenue dedicated to training PSAP personnel is forecasted to remain neutral.

| am pleased to announce this proposal, for the second year in a row, holds the CFS formula
“Revenue to be Generated” constant. In 2013, the CFS formula generated $1,235,124 from
Service Users (municipalities) over a six month period; equal to an annualized amount of
$2,470,248. In 2014, the formula generated $2,469,000; a slight decrease from the previous
year. | am recommending this same amount ~ $2,469,000 - for 2015.

The Net Budget Summary on page 23 reveals a 4.4% decrease in overall revenues from 2014.
This is slightly offset when you consider CCCDA utilized $133,520 of fund balance for projects
that were carried over from 2013 (started in 2013 and were completed in 2014). If you subtract
this carry over amount, you are left with 2014 total revenues of $3,676,150. For 2015, CCCDA’s
anticipated revenues will total $3,640,587; a 1% decrease or $35,563 less than 2014.
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INSURANCES

CCCDA will continue to offer the same self-funded Health, Vision, and Dental plans (with
minimal plan changes) to full-time employees. In addition, full-time employees electing the
health insurance can participate in the CareHere Health and Wellness Center. This clinic
provides an opportunity for employees to pick up prescriptions, see doctors for colds or chronic
conditions, and generally improve their health.

Health -

This proposal complies with Public Act 152 of 2011 by electing the “Hard Cap” option. Page
4 identifies the cost limitations for Public Employer Contributions to Medical Benefit Plans
for calendar year 2015. The employer paid hard cap limitations increased 2.3% from last
year.

CCCDA’s 2015 renewal rates fluctuated depending on the health plan. The CB1 plan
decreased 17.6% and the CB3 dropped 14.4% while the FB3/HSA plan increased 7.3%. Page
6 identifies the health insurance costs anticipated for all full-time employee groups based
on a projected 2015 enroliment.

Dental

CCCDA will continue to offer full-time employees the core (base} Dental plan as well as a
buy-up option. CCCDA will pay for the CORE option and if the employee elects the buy-up
option, he/she is responsible for the cost of the buy-up. The only plan change for 2015 is
class | services have been removed from the annual maximums. Page 7 summarizes the
renewal rates for the base and buy-up plans. CCCDA’s illustrative rates increased 5.5% over
2014,

Vision
CCCDA will continue to offer full-time employees vision insurance at no cost. Page 8
summarizes the renewal rates for CCCDA's vision plan which decreased 17.25%.

PERSONNEL/POSITION BUDGET

The 2015 personnel proposal includes the same number of positions approved in 2014 but
recommends one status change: convert the part-time Administrative Assistant position to full-
time. The following is a list of positions by classification:

26 - Full-time Emergency Telecommunicators 1 - Full-time Administrative Assistant
2 - Part-time Emergency Telecommunicators 1 - Full-time Deputy Director
4 - Full-time Dispatch Supervisors 1 - Full-time Executive Director

1 - Full-time CAD Administrator

As part of this proposal, | recommend the following wage scale adjustments {cost-of-living
adjustments):
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¥ Full-time Emergency Telecommunicators — 1.5% wage scale increase as of January 1,
2015 (agreed to in the collective bargaining agreement).

v Part-time Emergency Telecommunicators — 1.5% wage scale increase as of January 1,
2015.

v Full-time Dispatch Supervisors — 1.5% wage scale increase as of January 1, 2015.

v Full-time CAD Administrator - 1.5% wage scale increase as of January 1, 2015,

v Full-time Administrative Assistant — add a step to the top of the existing wage scale ~
Step 6 (fifth year) $16.76.

v Full-time Deputy Director - 1.5% wage scale increase as of January 1, 2015.

v" Full-time Executive Director — no change.

Pages 9 thru 15 provide a summary of position budgeting costs as it relates to each position’s
wages, taxes, and fringe benefits (only includes retirement costs associated to employees
participating in a defined contribution plan).

DEFINED BENEFIT RETIREMENT COSTS

Page 16 and 17 are excerpts from CCCDA’s annual actuarial valuation conducted by Municipal
Employees’ Retirement System {MERS) for our three defined benefit plans/divisions (which
were all closed in 2009). The plans/divisions are funded at the following percentages: 01-
Admin — 100.5%, 10-Supervisors — 110.2%, & 11-Emergency Telecommunicators — 128.4%. The
actuarial resulted in a required minimum employer contribution of $865 (to the Supervisors
division).

It is my recommendation CCCDA makes the following monthly contributions for 2015:

01-Administrators $200
10-Supervisors $965
11-Emergency Telecommunicators $100

Monthly TOTAL: $1,265

This equates to an annual contribution of $15,180 and is illustrated on page 21; line item
account 725.010 - Retirement CCCDA MERS DB.

MAINTENANCE/SERVICE CONTRACTS

Page 18 details all maintenance and service contracts with vendors. Our contractual services
remain relatively low in comparison to categorical totals for 2012 and 2013. This is primarily
due to the implementation of a new Computer Aided Dispatch System in late 2013 which
reduced our contractual services annually by $75,000.

315 West Green Street  ***  Marshall, Ml 49068 *** (269) 781-0911



OPERATIONAL PROJECTS

There are five (5) operational projects recommended as part of this proposal (detailed on page

19):

v

LAN Computer Replacement

Local Area Network (LAN} computers are located at each dispatch console for a total of
nine (9). These are mission critical CPU’s that are five (5) years old and their operating
system (Windows XP) is no longer supported. This project request totals $6,000.

MCT Application Test Lab
The Technical Advisory Committee has requested for CCCDA to implement a test lab for

various MCT’s, tablets, smartphones, and internet service provider devices. The intent
is for CCCDA to make recommendations to agencies on which devices and
configurations work best with the MCT application {SunGard) provided for primary
dispatch functions. This project request totals $10,000.

Uninterruptible Power Supply (UPS) Battery Replacement

Our primary PSAP has a single Eaton Powerware 9390 UPS unit which supplies power to
the center during the timeframe from AC power fail until the back-up generator starts.
In the event the generator fails to start, the UPS unit provides a constant source of
power for up to four {4) hours. This unit consists of 36 valve-regulated lead-acid {VRLA)
batteries which have a life expectancy of five (5) years. All 36 batteries have a
manufacture date code of 09/20089. This project request totals $13,000.

Advanced Authentication Solution

Law Enforcement agencies that access CCCDA's system utilizing the MCT application are
subject to increased CJIS Security Policy requirements if the device connecting is not in a
“secured location”. This includes smartphone devices, tablets, and MCT’s if they are not
docked and locked in the vehicle. This project request totals $12,000.

Radio System Upgrades

In 2015, we plan to implement Phase Il of the County Fire Simulcast System. This will
include a simulcast repeater site in south-central Calhoun County, converting the
existing site in Athens to simulcast, and end-user device (radios and pagers)
reprogramming. Depending on the site chosen in south-central Calhoun County, site
preparation/work may vary. This project request totals $240,000.

DEBT SERVICES

2015 marks the last year CCCDA will incur a debt service (capital lease) payment to the City of
Battle Creek as a result of a long term Equipment Lease Agreement both parties entered into in
December of 2009. The capital lease payment equals $466,380 and is reflected on page 22 of
this budget under Debt Service; line item accounts 992.010 — Leases Principal, and 992.020 —
Leases Interest.
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CONCLUSION
This memorandum is to be utilized as a guide while reviewing the budgetary documentation
and itemized spreadsheets (23 pages) that will further explain CCCDA’s anticipated revenues

and expenditures (personnel, maintenance and service contracts, projects, and debt services)
for the forthcoming fiscal year.

If you have any questions or concerns regarding this budgetary proposal, please feel free to
contact me at (269) 781-9713 or via email at jtroyer@calhouncountymi.gov.
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RICK SNYDER
COVERMNOR

TO:
FROM:
RE:

Note: The Calculation of the Inflation Rate Multiplier is set in statute. MCL 211.34d states:
Q) "Inflation rate” means the ratio of the general price level for the state fiscal year
ending in the calendar year immediately preceding the cument year divided by the
general price level for the state fiscal year ending in the calendar year before the year
immediately preceding the current year.

(f) "General price level” means the annual average of the 12 monthly values for the
United States consumer price mdex for all urban consumers as defined and officially
reported by the United States department of labor, bureau of labor statistics.

DEPARTMENT OF TREASURY

STATE OF MICHIGAN

Assessors and Equalization Directors

State Tax Commission

BULLETIN 13 of 2014

Inflation Rate AMultnher
October 13, 2014

R. KEVIN CLINTON
ETATE TREASURER

Inflation Rate Multiplier for use in the 2015 capped value formula and the
“Headlee” Millage Reduction Fraction (AMRF) formaula

Based on this statutory requirement, the calculation for 2015 is as follows:

1. The 12 monthly values for October 2012 through September 2013 are averaged.
. The 12 monthly values for October 2013 through September 2014 are averaged.

2
3. The ratio is calculated by dividing the average of column 2 by the average of column 1.

The specific numbers from the US Department of Labor, Bureau of Labor Statistics are as

follows:

Oct-12
Now-12
Dec-12
Jan-13
Feb-13
Mar-13
Apr-13
May-13
Jun-13
Jul-13
Aug-13
Sep-13

Average

231.317 Oct-13
230.221 Nowv-13
229.601 Dec-13
230.280 Jan-14
232.180 Feb-14
232.773 Mar-14
232 531 Apr-14
232.045 May-14
233504 Jun-14
233.596 Juk-14
233.B77 Aug-14
234.149 Sep-14
232247

Ratio

9% Change

whahs. FrICY AN gowireRsiry

233.5448
233.080
233.040
233.018
234.781
238.203
237.072
237.6000
238.343
238.250
237.852
234.031

236.009

1.016
1.6%

CCCDA 2015 Budget
Page 2 of 23



Inflation Rate Multiplier for 2015
Page 2

Local units cannot develop or adopt or use an inflation rate multiplier other than 1.016 in
2015. Itis not acceptable for Local units to indicate to taxpayers that you do not know how
the multiplier is developed.

» Inflation Rate Multiplier Used in the 2015 Capped Value Formula

The inflation rate, expressed as a multiplier, to be used in the 2015 Capped Value Formula is
1.016.

The 2015 Capped Value Formla is as follows:

2015 CAPPED VALUE = (2014 Taxable Value - LOSSES) X 1.016 + ADDITIONS
The formula above does not include 1.05 because the inflation rate multiplier of 1.016 is lower
than 1.05.

» Inflation Rate Multiplier Used in 2015 “Headlee” Calculations

The mflation rate muitiplier of 1.016 shall ALSO be used in the calculation of the 2015
“Headlee” Millage Reduction Fraction required by Michigan Compiled Law (MCL) 211 34d The
formmuia for calculating the 2015 “Headlee” Millage Reduction Fraction (MRF) is as follows:

2015 MRF = (2014 Taxable Value ~LOSSES) X 1.016
2015 Tazxable Value - ADDITIONS

~ The following is a listing of the inflation rate multipliers used in the Capped Value and
"Headlee" calculahons since the start of Proposal A:

1995 T.036
1996 1.028
1997 1.028
1998 1.027
1999 1.016
2000 1.019
2001 1,033
3001 1,033
3003 1015
2004 1.023
2005 1.023
3006 1033
3607 1,037
3008 1023
2009 1.044
2010 997
2011 1.017
2012 1.027
2013 1024
3014 1016
2015 1016

CCCDA 2015 Budget

Page 3 of 23
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STATE OF MICHIGAN
RICK SNYDER DEPARTMENT OF TREASURY R. KEVIN CLINTON
GOVERNOR L:\NS!NG STATE TREASURER

September 18, 2014

PUBLIC EMPLOYER CONTRIBUTIONS TO MEDICAL BENEFIT PLANS
ANNUAL COST LIMITATIONS — CALENDAR YEAR 2015

For a medical benefit plan coverage vear beginning on or afier January 1, 2012, MCL 15.563, as
amended by 2013 Public Act 270, sets a limit on the amount that a public employer may contribute 1o a
medical benefit plan.

For medical benefit plan coverage vears beginning on or afier January 1. 2013, MCL 15.363 provides
that the dollar amounts that are multiplied by the number of employees with each coverage type be
adjusted annually, Specifically. the dollar amounts shall be adjusted. by October 1 of cach vear. by the
change in the medical care component of the United States consumer price index for the most recent
12-month period for which data are available. For calendar year 2014, the limit on the amount that a
public employver may contribute to a medical benefit plan was set to the sum of the following:

e $3.857.58 times the number of emplovees and elected public officials with single-person
coverage

o $12.250.00 times the number of employees and elected public officials with individual-and-
spouse coverage or individual-plus-1-nonspouse-dependent coverage

o 51597523 times the number of employees and clected public officials with family coverage.

(]
L=}

The limits for 2015 equal the 2014 limits increased by 2.3 percent. The 2.3 percent is the percentage
change in the medical care component from the period September 2012-August 2013 to the period
September 201 3-August 2014,

Thus, for medical benefit plan coverage vears beginning on or after January 1, 2013, the limit on the
amount that a public employer may cantribute to a medical benefit plan equals the sum of the
following:

e 5599230 times the number of employees and clected public officials with single-person
coverage

o 512,531.75 times the number of employees and elected public officials with individual-and-
spouse coverage or individual-plus-1-nonspouse-dependent coverage

s 516,342.66 times the number of employees and elected public officials with family coverage.

— i >
DAl COSII \S Seplember 18, 2014
R. Kevin Clinton
State Treasurer

CCCDA 2015 Budget
Page 5 of 23
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Position Budget By GL Distribution Report
Budget Year: January 1 - December 31, 2015

Fund 261-CCCDA
Department 90 - Dispatch Authority

Division 901 - Operations Category
Business Unit 2911 - Dispatch Operations TOTAL
702,020 Salaries Regular $1,643.654
Paosition Classification Type Description Amount
9010060 Administrative Assistant Wages 29,113.50
9010101 CAD Administrator Wages 55,250.26
9010030 Deputy Director Wages 66,377.67
9010026 Dispatcher Wages 31,811.08
9010016 Dispatcher Wages 31,811.08
9010018 Dispatcher Wages 44,694.26
9010019 Dispatcher Wages 44,694.26
9010020 Dispatcher Wages 44,694.26
9010021 Dispatcher Wages 44,6594.26
9010022 Dispatcher Wages 44,694.26
92010023 Dispatcher Wages 31,702.28
9010024 Dispatcher Wages 42,539.10
2010025 Dispatcher Wages 42,539.10
9010001 Dispatcher Wages 35,888.92
9010002 Dispatcher Wages 44,652.84
9010003 Dispatcher Wages 40,520.60
9010004 Dispatcher Wages 44,694.26
9010005 Dispatcher Wages 44,694.26
9010006 Dispatcher Wages 44,694,26
9010007 Dispatcher Wages 44,694.26
9010008 Dispatcher Wages 44,694.26
9010009 Dispatcher Wages 32,572.68
9010010 Dispatcher Wages 44,694.26
9010011 Dispatcher Wages 35,963.63
9010012 Dispatcher Wages 44,694.26
9010013 Dispatcher Wages 44,694.26
9010014 Dispatcher Wages 40,520.60
9010015 Dispatcher Wages 37,926.09
9010017 Dispatcher Wages 39,405.70
9010027 Dispatcher - PT Wages 12,973.48
9010028 Dispatcher - PT Wages 15,559.494
9010029 Executive Director Wages 86,999.76
9010201 Shift Supervisor Wages 55,250.26
9010202 Shift Supervisor Wages 55,250.26
9010203 Shift Supervisor Wages 55,250.26
9010204 Shift Supervisor Wages 55,250.26
Varies Holiday Pay Wages-Holiday  Dispatcher & Shift Supy 87.500.00
710.000 Payment in Lieu Insurance $18,304
Position Classification Type Description Amount
9010021 Dispatcher Wages 52.00
9010020 Dispatcher Wages 2,600.00
9010019 Dispatcher Wages 52.00
9010017 Dispatcher Wages 1,300.00
9010015 Dispatcher Wages 2,600.00
9010004 Dispatcher Wages 2,600.00
9010201 Shift Supervisor Wages 3,900.00
9010204 Shift Supervisor Wages 5,200.00
CCCDA 2015 Budget
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715.020 Allowance Auto

$5.400

Position Classification Type Description Amount
9010029 Executive Director Wages 5450 per month 5,400.00
715.030 Allowance Cell Phone $2.880
Position Classlfication Type Description Amount
9010101 CAD Administrator Wages $80 per month 960.00
9010030 Deputy Director Wages $80 per month 960.00
9010029  Executive Director_ Wages $80 ger month 960.00
719.000 Worker's Comp Expense $7.353
Position Classification Type Description Amaount
9010060 Administrative Assistant Workers Camp Admin/clerical CCCDA 122.20
9010101 CAD Administrator Workers Comp Admin/clerical CCCDA 236.14
9010030 Deputy Director Workers Comp Admin/clerical CCCDA 283.19
9010016 Dispatcher Workers Comp Admin/clerical CCCDA 133.60
9010026 Dispatcher Workers Comp Admin/clerical CCCDA 133.60
9010019 Dispatcher Workers Comp Admin/clerical CCCDA 187.98
5010018 Dispatcher Workers Comp Admin/clerical CCCDA 187.72
9010020 Dispatcher Workers Comp Admin/clerical CCCDA 198.64
9010021 Dispatcher Workers Comp Admin/clerical CCCDA 187.98
9010025 Dispatcher Workers Comp Admin/clerical CCCDA 178.66
9010024 Dispatcher Workers Comp Admin/clerical CCCDA 178.66
9010023 Dispatcher Workers Comp Admin/clerical CCCDA 133.14
9010022 Dispatcher Workers Comp Admin/clerical CCCDA 187.72
8010004 Dispatcher Workers Comp Admin/clerical CCCDA 198.64
9010003 Dispatcher Workers Comp Admin/clerical CCCDA 170.18
9010002 Dispatcher Workers Comp Admin/clerical CCCDA 187.55
9010001 Dispatcher Workers Comp Admin/clerical CCCDA 150.70
9010008 Dispatcher Workers Comp Admin/clerical CCCDA 1872.72
9010007 Dispatcher Workers Comp Admin/clerical CCCDA 187.72
9010006 Dispatcher Workers Comp Admin/clerical CCCDA 187.72
9010005 Dispatcher Workers Comp Admin/clerical CCCDA 1872.72
9010015 Dispatcher Waorkers Comp Admin/clerical CCCDA 170.24
9010017 Dispatcher Workers Comp Admin/clerical CCCDA 170.99
9010014 Dispatcher Workers Comp Admin/clerical CCCDA 170.18
9010013 Dispatcher Workers Comp Admin/clerical CCCDA 187.72
9010012 Dispatcher Workers Comp Admin/clerical CCCDA 187.72
9010011 Dispatcher Workers Comp Admin/clerical CCCDA 151.01
9010010 Dispatcher Workers Comp Admin/clerical CCCDA 187.72
9010009 Dispatcher Workers Comp Admin/clerical CCCDA 136.82
9010027 Dispatcher - PT Workers Comp Admin/clerical CCCDA 54.60
9010028 Dispatcher - PT Workers Comp Admin/clerical CCCDA 65.26
$010029 Executive Director Workers Comp Admin/clerical CCCDA 379.58
9010201 Shift Supervisor Workers Comp Admin/clerical CCCDA 243.10
9010202 Shift Supervisor Workers Comp Admin/clerical CCCDA 232.18
9010204 Shift Supervisor Workers Comp Admin/clerical CCCDA 243.10
9010203 Shift Supervisor Waorkers Comp Admin/clerical CCCDA 232.18
Varies Overtime Workers Comp Admin/clerical CCCDA 365.57
Varies Holiday Pay Workers Comp Admin/clerical CCCDA 367.68
720.010 Insurance Benefits Hospitalization $347.843
Position Classification Type Description Amount
9010060 Administrative Assistant Benefits Budgeting Health-CCCDA 5,992 30
9010101 CAD Administrator Benefits CCCDAH.S.AFBL 16,342.56
9010030 Deputy Director Benefits CCCOAHS.AFBL 16,342.56
9010016 Dispatcher Benefits Budgeting Health-CCCDA 12,531.74
9010026 Dispatcher Benefits CCCDA H.S.AFB1 16,342.56
9010022 Dispatcher Benefits CCCDA H.5.AFBL 16,342.56
9010023 Dispatcher Benefits CCCOAHSAFBL 16,342.56
9010024 Dispatcher Benefits CCCDA Comm Blue 3 12,531.74
9010025 Dispatcher Benefits CCCDA H.S.AFB1 16,342.56
9010021 Dispatcher Benefits CCCDA H.S.AFB1 5,992.22
9010018 Dispatcher Benefits CCCDA H.S.AFB1 5,992.22
9010019 Dispatcher Benefits CCCDA H.S.AFB1 5,992.22
9010009 Dispatcher Benefits CCCDAH.S.AFB1 5,992.22
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9010010 Dispatcher Benefits CCCOA Comm Blue 1 5,992.22
9010011 Dispatcher Benefits CCCDA H.5.A FB1 16,342.56
9010012 Dispatcher Benefits CCCDAH.S.AFB1 12,531.74
9010013 Dispatcher Benefits CCCDA Comm Blue 3 12,531.74
9010014 Dispatcher Benefits CCCDA Comm Blue 3 16,342.56
9010005 Dispatcher Benefits CCCDAHS.AFBL 12,531.74
9010006 Dispatcher Benefits CCCDA Comm Blue 1 12,531.74
9010007 Dispatcher Benefits CCCDA Comm Blue 3 12,531.74
9010008 Dispatcher Benefits CCCDA H.S.AFB1 16,342.56
9010001 Dispatcher Benefits CCCDA Comm Blue 3 16,342.56
9010002 Dispatcher Benefits CCCDA Comm Blue 3 5,992.22
9010003 Dispatcher Benefits CCCDA H.S.AFB1 16,342.56
9010029 Executive Director Benefits CCCDAH.S.AFB1 16,342.56
9010202 Shift Supervisor Benefits CCCDA Comm Blue 3 5,992.22
9010203 Shift Supervisor Benefits CCCDA H.5.A FB1 5,992.22
All Above  CAREHERE Program Fee Benefits 530/employee/month 10,080.00
720.020 Insurance Benefits Dental $20.790
Position Classification Type Description Amount
9010060 Administrative Assistant Benefits Budgeting Dental 263.28
9010101 CAD Administrator Benefits CCCDA Dental 9595.88
9010030 Deputy Director Benefits CCCDA Dental 959.88
9010016 Dispatcher Benefits Budgeting Dental 495.04
9010026 Dispatcher Benefits CCCDA Dental 959.88
9010019 Dispatcher Benefits CCCDA Dental 263.28
9010018 Dispatcher Benefits CCCDA Dental 263.28
9010021 Dispatcher Benefits CCCDA Dental 263.28
9010020 Dispatcher Benefits CCCDA Dental 263.28
9010025 Dispatcher Benefits CCCDA Dental 959.88
9010024 Dispatcher Benefits CCCDA Dental 495.04
9010023 Dispatcher Benefits CCCDA Dental 959.88
5010022 Dispatcher Benefits CCCDA Dental 959.88
9010003 Dispatcher Benefits CCCDA Dental 959.88
5010004 Dispatcher Benefits CCCDA Dental 959.88
9010002 Dispatcher Benefits CCCDA Dental 263.28
9010001 Dispatcher Benefits CCCDA Dental 959.88
9010008 Dispatcher Benefits CCCDA Dental 959.88
9010007 Dispatcher Benefits CCCDA Dental 495.04
9010006 Dispatcher Benefits CCCDA Dental 495.04
9010005 Dispatcher Benefits CCCDA Dental 495.04
9010014 Dispatcher Benefits CCCDA Dental 959.88
9010013 Dispatcher Benefits CCCDA Dental 263.28
9010017 Dispatcher Benefits CCCDA Dental 263.28
9010015 Dispatcher Benefits CCCDA Dental 495.04
9010012 Dispatcher Benefits CCCDA Dental 495.04
9010011 Dispatcher Benefits CCCDA Dental 959,88
9010010 Dispatcher Benefits CCCDA Dental 263.28
9010009 Dispatcher Benefits CCCDA Dental 263.28
9010029 Executive Director Benefits CCCDA Dental 959.88
9010202 Shift Supervisor Benefits CCCDA Dental 495.04
9010201 Shift Supervisor Benefits CCCDA Dental 495.04
9010203 Shift Supervisor Benefits CCCDA Dental 263.28
9010204 Shift Supervisor Benefits CCCDA Dental 959.58
720.030 Insurance Benefits Vision $4.284
Position Classification Type Description Amount
9010060 Administrative Assistant Benefits Budgeting Vision 56.40
9010101 CAD Administrator Benefits CCCDA Vision 169.00
9010030 Deputy Director Benefits CCCDA Viston 169.00
9010016 Dispatcher Benefits Budgeting Vision 135.36
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9010026 Dispatcher Benefits
9010022 Dispatcher Benefits
9010023 Dispatcher Benefits
9010024 Dispatcher Benefits
9010025 Dispatcher Benefits
9010020 Dispatcher Benefits
9010021 Dispatcher Benefits
9010018 Dispatcher Benefits
9010019 Dispatcher Benefits
8010009 Dispatcher Benefits
9010010 Dispatcher Benefits
9010011 Dispatcher Benefits
9010012 Dispatcher Benefits
S010015 Dispatcher Benefits
9010017 Dispatcher Benefits
9010013 Dispatcher Benefits
9010014 Dispatcher Benefits
9010005 Dispatcher Benefits
9010006 Dispatcher Benefits
9010007 Dispatcher Benefits
9010008 Dispatcher Benefits
9010001 Dispatcher Benefits
9010002 Dispatcher Benefits
9010004 Dispatcher Benefits
9010003 Dispatcher Benefits
9010029 Executive Director Benefits
9010201 Shift Supervisor Benefits
9010202 Shift Supervisor Benefits
9010204 Shift Supervisor Benefits
9010203 Shift Supervisor Benefits

720.040 Insurance Benefits Life

CCCDA Vision
CCCDA Vision
CCCDA Viston
CCCDA Vision
CCCDA Vision
CCCDA Vision
CCCDA Vision
CCCDA Vision
CCCDA Vision
CCCDA Vision
CCCDA Vision
CCCDA Vision
CCCDA Vision
CCCDA Vision
CCCDA Vision
CCCDA Vision
CCCDA Vision
CCCDA Vision
CCCDA Vision
CCCDA Vision
CCCDA Vision
CCCDA Vision
CCCDA Vision
CCCDA Vision
CCCDA Viston
CCCDA Vision
CCCDA Vision
CCCDA Vision
CCCDA Vision
CCCDA Vision

169.00
169.00
169.00
135.36
169.00

56.40

56.40

56.40

56.40

56.40

56.40
169.00
135.36
135.36

56.40
135.36
169.00
135.36
135.36
135.36
169.00
169.00

56.40
169.00
169.00
169.00
135.36
135.36
169.00

56.40

Position Classification Type Description
9010060 Administrative Assistant Benefits Budgeting Life
9010101 CAD Administrator Benefits CCCDA Employer Life
9010030 Deputy Directar Benefits CCCDA Employer Life
9010016 Dispatcher Benefits Budgeting Life
9010026 Dispatcher Benefits CCCDA Employer Life
5010019 Dispatcher Benefits CCCDA Emplovyer Life
9010018 Dispatcher Benefits CCCDA Emplovyer Life
9010021 Dispatcher Benefits CCCDA Employer Life
9010020 Dispatcher Benefits CCCDA Emplovyer Life
9010025 Dispatcher Benefits CCCDA Employer Life
9010024 Dispatcher Benefits CCCDA Employer Life
9010023 Dispatcher Benefits CCCDA Employer Life
9010022 Dispatcher Benefits CCCDA Employer Life
9010003 Dispatcher Benefits CCCDA Employer Life
9010004 Dispatcher Benefits CCCDA Employer Life
9010002 Dispatcher Benefits CCCDA Employer Life
9010001 Dispatcher Benefits CCCDA Employer Life
9010008 Dispatcher Benefits CCCDA Employer Life
9010007 Dispatcher Benefits CCCDA Employer Life
9010006 Dispatcher Benefits CCCDA Employer Life
9010005 Dispatcher Benefits CCCDA Employer Life
9010014 Dispatcher Benefits CCCDA Employer Life
9010013 Dispatcher Benefits CCCDA Employer Life
9010017 Dispatcher Benefits CCCDA Employer Life
9010015 Dispatcher Benefits CCCDA Employer Life
9010012 Dispatcher Benefits CCCDA Employer Life
9010011 Dispatcher Benefits CCCDA Employer Life
9010010 Dispatcher Benefits CCCDA Employer Life
9010029 Executive Director Benefits CCCDA Employer Life
9010201 Shift Supervisor Benefits CCCDA Employer Life
9010203 Shift Supervisor Benefits CCCDA Employer Life
9010204 Shift Supervisor Benefits CCCDA Employer Life

Amount

$1.650

125.00
60.00
60.00
46.80
37.20
52.80
52.80
24.00
52.80
46.80
46.80
37.20
52.80
44.40
52.80
49.20
37.20
52.80
52.80
52.80
51.60
44.40
52.80
44.40
37.20
52.80
37.20
52.80
60.00
60.00
60.00
60.00

CCCDA 2015 Budget
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720.050 1Insurance Benefits Unemployment $348

Position Classification Tvpe Description Amount
9010060 Administrative Assistant Taxes Unemployment - CCCDA 8.55
9010101 CAD Administrator Taxes Unemployment - CCCDA 8.55
9010030 Deputy Director Taxes Unemployment - CCCDA 8.55
9010026 Dispatcher Taxes Unemployment - CCCDA 8.55
9010016 Dispatcher Taxes Unemployment - CCCDA 8.55
9010022 Dispatcher Taxes Unemployment - CCCDA 8.55
9010023 Dispatcher Taxes Unemployment - CCCDA 8.55
9010024 Dispatcher Taxes Unemployment - CCCDA 8.55
9010025 Dispatcher Taxes Unemployment - CCCDA 8.55
9010020 Dispatcher Taxes Unemployment - CCCDA 8.55
9010021 Dispatcher Taxes Unemployment - CCCDA 8.55
9010018 Dispatcher Taxes Unemployment - CCCDA 8.55
9010019 Dispatcher Taxes Unemployment - CCCDA 8.55
2010010 Dispatcher Taxes Unemployment - CCCDA 8.55
9010009 Dispatcher Taxes Unemployment - CCCDA 8.55
9010011 Dispatcher Taxes Unemployment - CCCDA 8.55
9010012 Dispatcher Taxes Unemployment - CCCDA 8.55
9010015 Dispatcher Taxes Unemployment - CCCDA 8.55
9010017 Dispatcher Taxes Unemployment - CCCDA 8.55
9010013 Dispatcher Taxes Unemployment - CCCDA 8.55
9010014 Dispatcher Taxes Unemployment - CCCDA 8.55
9010005 Dispatcher Taxes Unemployment - CCCDA 8.55
9010006 Dispatcher Taxes Unemployment - CCCDA 8.55
9010007 Dispatcher Taxes Unemployment - CCCDA 8.55
9010008 Dispatcher Taxes Unemployment - CCCDA 8.55
9010001 Dispatcher Taxes Unemployment - CCCDA 8.55
9010002 Dispatcher Taxes Unempioyment - CCCDA B.5SS
9010004 Dispatcher Taxes Unemployment - CCCDA 8.55
9010003 Dispatcher Taxes Unemployment - CCCDA B.55
9010027 Dispatcher - PT Taxes Unemployment - CCCDA 8.55
9010028 Dispatcher - PT Taxes Unemployment - CCCDA 8.55
9010029 Executive Director Taxes Unemployment - CCCDA 8.55
9010201 Shift Supervisor Taxes Unemployment - CCCDA 8.55
9010202 Shift Supervisor Taxes Unemployment - CCCDA 8.55
9010204 Shift Supervisor Taxes Unemployment - CCCDA 8.55
9010203 Shift Supervisor Taxes Unemployment - CCCDA 8.55

Varies Overtime Taxes Unemployment - CCCDA 20.00

Varies Holiday Pay Taxes Unemployment - CCCDA 20.00

721.000 Sacial Security Expense $134,747
Pasition Clossification Type Description Amount
9010060 Administrative Assistant Taxes FICA 1,805.04
95010060 Administrative Assistant Taxes Medicare 422.15
9010101 CAD Administrator Taxes FICA 3,485.04
9010101 CAD Administrator Taxes Medicare 815.05
9010030 Deputy Director Taxes FICA 4,179.90
9010030 Deputy Director Taxes Medicare 977.56
5010016 Dispatcher Taxes FICA 1,972.29
9010016 Dispatcher Taxes Medicare 461.26
9010026 Dispatcher Taxes FICA 1,972.29
9010026 Dispatcher Taxes Medicare 461.26
8010019 Dispatcher Taxes FICA 2,774.27
9010019 Dispatcher Taxes Medicare 648.82
2010018 Dispatcher Taxas FICA 2,771.04
9010018 Dispatcher Taxes Medicare 648.07
9010021 Dispatcher Taxes FICA 2,774.27
9010021 Dispatcher Taxes Medicare 648.82
9010020 Dispatcher Taxes FICA 2,932.24
9010020 Dispatcher Taxes Medicare 685.77
9010025 Dispatcher Taxes FICA 2,637.42
9010025 Dispatcher Taxes Medicare 616.82
9010024 Dispatcher Taxes FICA 2,637.42
9010024 Dispatcher Taxes Medicare 616.82
9010023 Dispatcher Taxes FICA 1,965.54
CCCDA 2015 Budget
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9010023 Dispatcher Taxes Medicare 459.68
9010022 Dispatcher Taxes FICA 2,771.04
9010022 Dispatcher Taxes Medicare 648.07
9010003 Dispatcher Taxes FICA 2,512.28
9010003 Dispatcher Taxes Medicare 587.55
9010004 Dispatcher Taxes FICA 2,932.24
9010004 Dispatcher Taxes Medicare 685.77
9010002 Dispatcher Taxes FICA 2,768.48
9010002 Dispatcher Taxes Medicare 647.47
9010001 Dispatcher Taxes FICA 2,225.11
9010001 Dispatcher Taxes Medicare 520.39
9010008 Dispatcher Taxes FICA 2,771.04
95010008 Dispatcher Taxes Medicare 648.07
9010007 Dispatcher Taxes FICA 2,771.04
9010007 Dispatcher Taxes Medicare 648.07
9010006 Dispatcher Taxes FICA 2,771.04
9010006 Dispatcher Taxes Medicare 648.07
9010005 Dispatcher Taxes FICA 2,771.04
9010005 Dispatcher Taxes Medicare 648.07
5010014 Dispatcher Taxes FICA 2,512.28
9010014 Dispatcher Taxes Medicare 587.55
9010013 Dispatcher Taxes FICA 2,771.04
9010013 Dispatcher Taxes Medicare 648.07
9010017 Dispatcher Taxes FICA 2,523.75
9010017 Dispatcher Taxes Medicare 590.23
9010015 Dispatcher Taxes FICA 2,512.62
9010015 Dispatcher Taxes Medicare 587.63
9010012 Dispatcher Taxes FICA 2,771.04
9010012 Dispatcher Taxes Medicare 648.07
9010011 Dispatcher Taxes FICA 2,229.75
9010011 Dispatcher Taxes Medicare 521.47
9010009 Dispatcher Taxes FICA 2,019.51
9010009 Dispatcher Taxes Medicare 472,30
9010010 Dispatcher Taxes FICA 2,771.04
9010010 Dispatcher Taxes Medicare 648.07
9010027 Dispatcher - PT Taxes FICA 804.36
9010027 Dispatcher - PT Taxes Medicare 188.12
9010028 Dispatcher - PT Taxes FICA 964.69
9010028 Dispatcher - PT Taxes Medicare 225.61
9010029 Executive Director Taxes FICA 5,788.31
9010029 Executive Director Taxes Medicare 1,353.72
9010202 Shift Supervisor Taxes FICA 3,425.52
9010202 Shift Supervisor Taxes Medicare 801.13
9010201 Shift Supervisor Taxes FICA 3,586.72
9010201 Shift Supervisor Taxes Medicare 838.83
9010203 Shift Supervisor Taxes FICA 3,425.52
9010203 Shift Supervisor Taxes Medicare 801.13
9010204 Shift Supervisor Taxes FICA 3,586.72
9010204 Shift Supervisor Taxes Medicare 833.83

Varies Qvertime Allotment Taxes FICA 5,220.00

Varies Overtime Allotment Taxes Medicare 1,740.00

Varles Holiday Pay Taxes FICA 5,250.00

Varies Holiday Pay Taxes Medicare 1,750.00

725.020 Retirement CCCDA MERS DC $61,941
Position Classification Type Description Amount
9010050 Administrative Assistant Benefits MERS Defined Contr. 2,620.17
9010030 Deputy Director Benefits MERS Defined Contr. 6,067.58
9010016 Dispatcher Benefits MERS Defined Contr. 2,226.78
9010026 Dispatcher Benefits MERS Defined Contr. 2,226.78
9010023 Dispatcher Benefits MERS Defined Contr. 2,219.16
9010024 Dispatcher Benefits MERS Defined Contr. 2,977.66
9010025 Dispatcher Benefits MERS Defined Contr. 2,977.66
9010009 Dispatcher Benefits MERS Defined Contr. 2,280.12
9010011 Dispatcher Benefits MERS Defined Contr. 2,517.55
9010015 Dispatcher Benefits MERS Defined Contr. 2,654.78
CCCDA 2015 Budget
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9010017 Dispatcher Benefits MERS Defined Contr. 2,758.48
9010014 Dispatcher Benefits MERS Defined Contr, 2,836.50
9010007 Dispatcher Benefits MERS Defined Contr, 3,128.58
9010001 Dispatcher Benefits MERS Defined Contr. 2,512.32
9010003 Dispatcher Benefits MERS Defined Contr, 2,836.50
9010029 Executive Director Benefits MERS Defined Contr. 12,650.46
Varies Overtime Benefits MERS Defined Contr. 3,200.00
Varles Holiday Pay Benefits MERS Defined Contr. 3,250.00
Fund 261 -CCCDA
Department 90 - Dispatch Authority
Division 901 - Operations
Business Unit 2911 - Dispatch Operations Grand Total: __%$2.249.194
CCCDA 2015 Budget
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Actuarial Accrued Liabilities and Valuation Assets

As of December 31, 2013
Table 6
Unfunded
(Overfunded)
Actuarial Accrued Accrued
Division Liability Valuation Assets' | Percent Funded Liabilities
01 - Administrators
Active Members 3 0 5 1,516 0.0% 5 (1.516)
Vesled Former Members 0 0 0.0% 0
Retirees And Beneficiaries 314,359 314,359 100.0% 0
Pending Refunds Q Q 0.0% )]
Total s 314,359 $ 315,875 100.5% $ {1,516)
10 - Supervisors
Active Members S 1089489 $ 1200325 110.2% S {110.,836)
Vested Former Members o t] 0.0% 0
Retirees And Beneficiaries o ¢ 0.0% 0
Pending Refunds Q Q 0.0% Q
Total $ 1,089,489 $ 1,200,325 110.2% 5 (110,836)
11 - Emergency Telecom
Active Members S 2,324,648 S 3.163.,221 136.1% S (838,573)
Vested Former Members 107,969 - 107,969 100.0% 0
Retlirees And Beneficiaries 517,502 517,502 100.0% 0
Pending Refunds 2,694 2.694 100.0% 0
Total $ 2,952,813 $ 3,791,386 128.4% $ (838,573)
Total Municipality
Active Members $ 3414137 $ 4,365,062 127.9% $ (950,925)
Vested Former Members 107,969 107,969 100.0% 1]
Retirees and Beneficiaries 831,861 831,861 100.0% 0
Pending Refunds 2.694 2.694 108.0% [1]
Total Participants $ 4,356,661 $ 5,307,586 121.8% $ (950,925}
- 1 Includas both employer and member assets,
Please see the Comments on the Investment Markets.
See the MERS Fiscal Responsibility Policy on the MERS website at:
hitp fwww. mersefmich.com/Pgrals/f/Assets/PagaResqurces/MERS/PlanDocument/Fensigniseg 43c pdf.
CCCDA 2015 Budget
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Employer Contribution Details
For the Fiscal Year Beginning January 1, 2015

Tabte 1
Amort. Employer Contributions?
Period Total Member
for Unfunded Required Blended Contribut.
Unfund. Accrued Employer | Employer Conversion
Division Liab.*%[Normal Cost| Liabitity Contribut. | Contribut.” |GASB ARC®| Factor?
[Percentage of Payroll
01 - Administrators 21 - - -
10 - Supervisors 21 - - -
11 - Emergency Telecom 21 - - -
Estirmated Monthly
Contribution®
01 - Administrators 21 |8 0|s (16) |8 0
10 - Supervisors 21 1.870 {1,005) 865
11 - Emergency Telecom 21 3.876 {8,546) o
Total Municipality $ 5,746 |$ (9.567) |% 865
Estimated Annual
Contribution? $ 68,952 |$ (114,804)|% 10,380

1 The above Employer contribution requirements are in addition to the Member cantributions, if any, shown in Table 2,

2 it Member contributions are increasedidecreased by 1.00% of pay the Empioyer conlribution requirement will decrease/increase by the Member
Canlribulion Convarsion Faclor.

3 For divisians that are opan to new hiras, estimated coniributions are based on valuation payroll. Actual contributions will be based on actual reported
monthly pays, and will be different from the above amounts (usually higher). For divisions that will have no new hires, invoices will be based on the
above dollar amounts which are based on projected fiscal year payroli. See description of Open Divisions and Closed Divislons in the Appendix.

4 1f projectod assets exceed projecied liabilities as of the beginning of the January 1, 2015 fiscal year. the negatlve unfunded accrued liabillty 1s
amorlized (spread) over 10 years. This amartizalion is used to reduce the employar contribution rate. Nate that if the overfunding credit is larger than
the normal cost, the full credit is shown above but the total conlribution requirament is zero. This wili cause the disptayed normal cost and unfunded
accrued liability contributions 1o not add acrosk.

5 1f the division is closed to new hires, with new hires not covered by MERS Defined Benefit Plan or Hybrid Plan provisions, the amortization period will
decrease as follows Under Amaorlization Option A. the period will decrease by 2 yaars each valualion year, until a minimum 5-yaar amortization is
altained Under Amortizat:on Option B, the period will decrease by 2 years each valuation year, until roaching 15 yoars. Thercafter, the period will
reduce by 1 year each valuation year, until a minimum 5-year amorlization is attained. This will resull in amortization payments that increase fasler
than the usual 4.5% each year If the division s closed to now hires, with new hires (and transfers) covered by MERS Defined Benefit Plan or Hybrid
Plan provisions, the siandard open division amortization period will apply

6 For reporfing and disclosure purposes under Statement Nos 25 and 27 of the Governmental Accounting Standards Board, the annual required
contribution (ARC) for this division is based on a 30 year leved doltar amortizalion

7 For linked divisions, the ampioyer will be invoiced the Total Required Employer Centribution rate shown above for each linked division {a contribution
rale lor the open division a coninbulion dollar for the closaed-but-linked divisicn), unless the employer etecls 1o contribute the Blended Employer
Contribution rate shown above by contacling MERS at 800-767-2308

Please see the Comments on the Investment Markets.
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